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Educational adiainistrators considering the use of 
management by objectives (HBO) as a management, technig^ue are advised 
to place MBO in its proper perspective as an additional toolr-not as* 
a pan acea.-s Under standing that MBO is a Joint- decision-making process 
is vital for a successful implementation. The lexperience of 
Sfouth-Western City Schools would indicate that^ at least' five years 
are necessary. The author provides a historical account of how this 
development occurred in his school aa4' di'strict: using MBO ctnd Program 
Planning Budgeting System (PPBS). The relationship between HBO and 
P^BS is also clarified. A comprehensive list of potential problem * 
areas when implementing MBO offers direction fiar the prudent 
administrator. Further advice, particularly for the top 
administrator, involves ten steps leading to successful use df MBO. 
(Author/MLF) : 
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Sbuth-Westem City Schools as a district and Highland Park 
Elementary^Scho^ol have been overall judged successful by, a variety 
of means* There exists, however, great differences of opinion 
regarding v;hy this is true. If you believe that the individual 
who occupies the superin^tendent^ s office is the main determinant 
in the quality of schools, then you would cite^ our superintendent, 
Martin Stahl. Similarly you would congratulate principals, teachers, 
school board- members or the commiinity at large, if it is your be'lief 
,that these specific categories of people are responsible for success^ 
Some per^ns prefer to promote particular programs -or methodology as 
, panacea for achieving our educational aijns. I am not going to tell 
you that by utilizing management-]Dy-objectLves, all your problems 
^v/ill. evaporate or even necessarily lessen. Such an approach I would 
compare to those television commercials v;here the message is that a 
certain brand of toothpaste or deodorant v;ill increase your sex life. 
You can, have v;hite teetk or dry underarms- that smell like you just 
walked out of a pine forest and still not get the girl or guy^ as 
the case may be. You need more than one asset to be successful. I-BO 
or any other method' cannot, be the only a§set in your arsenal,, if you v;ant 
a successful school system. . * * * 

^ Last year I gave a similar presentation at the National Associa^tion 
of Elementaiy School Principals* Conference in Minneapolis, dne of 
their biggest concerns' v/as that superintendents had attempted or v;ere - * 
attempting to implement management-by-objectives- or some other program 
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by administra-tive fiat labeling it a "...means to solve all of our 
prabl^s^" Whether or not their perceptions were accurate makes 
little difference, because until ^heir perceptions change, these-., 
principals will behave according to their version of the truth* 
The reason for the. inclusion of my opening remarks is to put 
management-by-^objectives in the proper perspective. In short, an 
administrator cannot in the strictest sense blame his failures or 
credit his success to one aspect of the 'organization, be it 
mana^ement-by-objectives, his own leadership ability, ar v/hatever. 

The U..S. Commissioner of Educator, Terrell Bell in a recent 
interview echoing the sentiments of many persons,, bottj^ inside and 
outside education, said that, "We need ^management skills that have 
grov/n and emerged out^de the realm of education. Management 
recently has been more progressive, more dynamic and certainly 
more results oriented 'in other 'sectors of our society than it has 
been in educatioriJ' Whatever >one's personal opinions ar^ regarding 
the validity of this or similar pronoungements, administrators 
should take heed* of the message behind such v/ords. Put very 
succinctly, educators are hot presently getting the jofe done. ^ In 
.indus'try and business^ management (used^in the broadest sei^s^ of 
the termt is' praised for success or blamed for faij^r^e to "get 
th^^pb done." Conse<5uently, educational administrators Have been 
examining thei corporate model for clues as to ho\iHb obtain better 



results^ VJhat they' have discovered is that Big Bu^iness^ generally 
approaches ^ihe management of its organizations in a| systematic fashion. 
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The cry for accountability in* our school pro^i^ams'' is partially, 
responsible for the hastening importation of systems approaches 
such asl'IBO, PPBS, PERT, DEPS,^etc.-> * " * 

Upon asking a bright fourth grader what'-she iSfRJughr aeeountabilj^ty 

0 - , ; • . 

was, she told m'e that she thought it would b^ the ability to count, 
which is just about what*it is. Marfegement-By-Objectives or Planning- 
Programming-Budgeting-Sy stems are means for developing within our 
schools the capacity for keeping scor^ on our results. The score can > 
be 'boininunicated to 'others, used for self-appraisal,' or both, depending 
upon the organization* s 'purpose in utilizing such a model. 

MBO is the acronym for Management-5y-0bjectives. 'It could just * 
as easil;?' be called {Management Objectives, but theh MO has no semantic 
impact. The term manag^ent ^ay seem aritithe.tical to educators, but 
IffiO was initiated as a business-^ industry technique to increase effect- 
iveness. The important letters ^are the B and the O* for the main idea * 
is by 9bjectives, however, BO is too easy a target/ for punsters and 
critics. Can you picture -a superintendent telling his staff that 
they needed to .improve J^heir BO or tellin,g his school board that his 
BO was incrjeasing? Actually, progrcimming by objectives would he a ^ 
more accurate phrase than jffiO, a3rtfiough it' makes little difference if , 
we agree upon the meaning. ^ \ v-* • * 

Perhaps the- best definiti^'' ■for' Mahagem^nt-By-Objectives has 

" • .1 

been given by George Odlome, who states that MBO is:. 



^'rThese fotination's of capital letters come directly froyi business ^ 
and industry as, they ha^e their own Alphabet Soup Freaks •v;ho\ , 



like to play 'the Letter ' \ '.^ \\ 



i. 



A process whereby the superior and subordinate managers 
of an enterprise jointly, identify its coinrfon goals, 
define each individual' s major areas of responsibility 
^ in terms of the results expected of him, and use these 

measures as* guides" for o'p&ratin^ t?ie unit and assessing 
I the contribution Of each ortts members.--- ^ ' ' ' 

1 _ ^ y ^ , ' ^ , 

^ As educators, we would orobablyi wish" to include otoer staff in 
i " • • ' . * ^ . ^ . - 

this MBO procedure than » simply "man'agers". ' ' 

\ ' ' , : - ' 

!The specific purposes, go^als, orocedures, forms, language,' ete. 

* -M . ' ' ^ ' ' ' . 

for JfflO need to be determined at the implementation level. The 
effectiverTess of implementing management-by-objectives .in yQur^ 
.district v/iil be greatly ^^^dficed if you and your staff generate^ 
the fprmat, r.atfaer than attempting to copy someone felse' s^model. > 
Xt IS j important; however, thal^ the essential elements as given in' 
the d^irij?tion are incorporated. 

,As\.0dioi7ie indicated MBO: k^^^^'^^ ' ' 

(1)1 is a process r not a product, . ^ ' 

/ (2.) lis a joint decision-making process., 
(3) identifies, the 'organizationy s common^.gojils/ - , 
{h) aefines each individual's ^responsibility and expected'TesuH s 
^ i (5) ufees measuremenjbs for gUiding the organization said. . ' 

(6) a^efeses the contributions of each member. ; 
, * • Some 'misconceptions typically exist 'concerning PPBS and IffiO, ' | 
which- shoulk be clarified .before progressing any further. PPBS is |. 
an acronym Ar' Program-kahning-Budgeting gyst^: Both , PPBS and IffiOl . 
hegxn with arid emphasize measurable objectives. PPBS holds prominent 
the financial \aspects of management which are not critical for - 

^cOdipme, <Georgd Management By Objectives* (New York; Pitm'an Publishing 
Corporation, ''9^,^X^ ' , ' . . 



utilization of >fflO. Managem^t directed toward, defined outcomes are \ 
employed in both systens. mo facilitates the effectiveness of PPBS 
and consequently is often labeled as a sublet of PPBS. These two 
systems^an be implemented together to promote a'moVe productive and 
'accountable ^school system. 'Of course, another similarity between MBO 
and PPBS is that critics oft^n capitalize on the last -two letters in 
both systens to make derogatory* puns. 

Total ^accountability vri.thin' a' school systen cannot be achieved" 
"oy merely annCtocing that^ PPBS or MBO will be implemented next year. 
Such an administrativ^e i'i^t leaqs on^y to. a rearranged budget or new 
terminolo'gy - not accountability or improved instruction. The exper- 
ience of South-Western City Schools - Ohio' s 'ninth largest district 
• . - . ft 

^with over 18,000 students in 26 schools - wduld indicate, that at least 
five yeafs are necessary. ' A logical first step v/ould be J-lanagement-gy- 
OI^^::tives. ' * ' - " 

The vernacular of industrial management has included Management- By-. 
Objectives for nearly."twenty years after being first p^opulariz'ed by Peter 
Drucker. For the^ last teA years tte growth and refinemenlj of this con- 
commonplace in many business 



icept, as well as systems theory,, ha^ -become 



ts. Q^S€ 



systems. Educational administrators should t 



simply copy) available methodology from fellcw institutions 



A caution shbuld, hov/ever, be given not 



bcf^ demand more 'from such 



school persoijinel need, not 



and industrial 'estaWishments^ . ^^^^^iih 
start from scratch in utilijzing this technique for upgrading their school 



crutinize and convert (not 
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procedures thaxj they are ^capable of providing. Many times 'educators , 
have borrowed managem'ent tools from business and industry and made thou 
mor^e rigid than they were ever intended ^o be.- Often su6h differences 
as terminology gets the educator in .trouble • In some industrial manage- 
Hient circles/cUi objective repj^esents what most educators would label a 
goal, V7ith their goals being'^equivalent to our objectives. It is easy to 
see how over zealous implementation without inspection could lead to 
problems. 

Prior to undertaking MBO one should* determine his purpose for 
engaging in such a strategy.^ 'Educators are continually expressing 
disillusionment with highly touted new organizational .and instructional 
strai^egies, when efforts at implementation^ fail to produce desired re-, 
suits.' More often than not, the subsequent applicatiofTis^the new 
approach failed to replicate its former essence ^due to faulty compre- 
hension by the adaptors of underlining assumptions. Management-By- 
Objectives may suffer from the same ailment With slightly different 
results depending upon the user's assumptions 'about human nature* 

Some educational .leaders make decisions or behave in such a 
manner that demonstrates they believe subordinates need to be directed, 
controlled, manipulated or coerced. Man^^gement-By-Objectives in their 
hands is simply an efficient 'tactic for getting their way. Other^ ^ 
administrators or supervisors concerned vdth the self-actualization of 
fellow educators employ the potentiality of MBO for, developing self- 
control and for integrating the goals of all irylividuals ' v/ith organiia- 
tional goals* A person's philosophy and attitude tov;ard work ^ well 



as beliefs 'i^.egarding the value of the average hvman being, determines > 
.whether or notlffiO is utilized to its utmost benefit. 

'The emphasis the author places on Hanagement-By-Obje'ctives at 
^ Highland Park Elementary Sc-hool involv.es the fostering of an atmosphere 
in which each individual first believes in himself and his ability' to 
control his own destiny] secondly, improves his competence through 
j56lf-ana,lysis and* self- direct ion j , and third internalizes the entire 
process v;ithput external pressjxre. Someone else might apj^oach their - 
staff entirely different. In thi$ p^per no attempt will be made to * 
moralize about v;hich is right. , 

According ta the AASA .publication Management By Ob.jectives and 
Results- '^- the benefits of 'iffiO are: 

• 1. ^'i^BO from the top marjagement perspeo-tive is a direct * attempt 
io build*. into mtoagement systems an unremitting attention to 
purpose. . ^ . ^ . . ' ^ ^ 

2. "IffiO attacks directly the gap of expectations and"^ directly 

defines 'success' in specific output terms. ^ 
3* "MBO should improve overall organization performance and 

increase the level of participation." \, . ' 

li. "MBO should achieve. . .individual- improvement and growth."- 
, Peter Drucker has indicated that "?he greatest advanragfe to 
management by objectives is perhaps that it makes* it possiqle for a 
manager -to control his ovm perfonnance. " '--5'- 



^A -Management By Objectives yd Results . (Arlington 5 Virginia: American. 

Association of School AdminiS;tratQrs, ^^973)^ 70 and 72 
^HiDruker, Peter., Management (l^ew York: Harper & Row Publisher^, ''97li)^ 

p. ]|39 /7' g - 
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One school distriqt which has been a leader in the successful 
implementation of a systematic approach is South-Western City School 
District in a suburban district' near Columbus, Ohio. The district ' 
was organized Janua/y 1, 1956 as a result of the consolidation of 
six school systems and ever sin-ce has progressed toward more sophisti- 
cated management. ' ' ' * 

In 1961 a Commitj^-ee of One Hundred, bolstered by sub-committees^ 
of adilitional comMunity residents, developed' a comprehensive philosophy 
for the South-Westem^ City. School District. Many people provided an 
imput as to what they believed to be true about education. These 
beliefs were fused together to form a district philosophy. This 
philosophy is very general in nature, which prohibits its use as a 
. yardstick for the measurement of program success. 

In 1968 someone read the philosophy and questioned the extent to 
v;fvLch" the educational^|rogram truly reflected the philosophy. A fonnal 
^ evaluation was undertaken. Quite a discrepancy was discovered .between 
the philoiophy, wha-t the aims were, and actual achievements. It was 
found that change was needed i:f the district was to prac^tice its ' • 
philosophy. A plan was^ vrritteri t^o aboiit that change. 'Goals .were »^ 

'established consistent with the phild^&phy. That plan and those ^als 
evolyed into the- publication. Initiate Action .-i* * The contents included^ 
general goal statements, curriculum concerns and some (learning principles. 
^ A'll staff receiv^i§^ copy a^j^d discussed the ideas presented through in- 
se3?v±<:e. 

• - - •■ ' ■ . 7 

p ' » *' 

n 

^ . ^ . 'J " i 

4(*Stahr, Martin.. Initiate Action : A Guide for Curriculum' Development 

'•(Gmve Ci'ty, Ohio:" South-Western City Schools^ T969) 

. " " • • -10, ^ 



Three years later another' step was needed, due to the fulfillment 

of most of the distript^s plan. *A total ^garnet of new goals and more. 

specific objectives designed to accomplish the, g(4ls were incorporated 

in another publication entitled, Initiating Action ,-)^' Seven major 

district goals were created with twenty-seven district objectives. *. ^ 

The major goals follow: " . " 

(1) Provide An Individualized Curriculum for ]^ach Child 

^'■^'^ ^ ■ . , ' ' ' ^ — 

•(2) Provide^- Quality Instruction for Each Child , 
- ^ i' ^ ^ 

(3) Provide Leadership to Bring about the Implementation 'of 

District Goals 

ih) Establish* and Maintain Effective Two-Way Conimunicatipn v^th 
the P^iblic • _ • . ' 

(5) Provide Appropriate Personnel, Facilities, Equipment and 
Materials for Each Child ' ^ * ' • 

(6) Establish a Planning, Programming budge tin g^^::- System 

(7) 'Provic^e an Evaluation Pro^gram to Maintain and Improve the 
Quality of the* Educational Program. -Jhhs 

. ^ Again all staff members received a copy and orientation regarding 
the material in Initiating Aqtion ^ Individually ^ach staff member at 
Highland Park was - asked' for their interpretation of major aspects of 
the booklet. ' / 



-JC-Rud^er, James Initating Action ; The Plajn for Curriculum Development 
^^vprove City, Ohio: Soui^-Western City^Schools, T972) , , 

HMn South-We^em City, Schools the -'budgdt.kry aspects 6f PPbS are deemphasized, 
therefore, the »'b" is not capitalized in .district ^pubiication.s *"to reiterate 
this point. ^ " • . ' 

WMBID, page 5 ' ^ .If 
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Concurrent with Initiating- Action , each South-Western s^ooL began, 
developing building goals and'^objectives which relai^ed to the , district 
.goals an< i o lajecttives. Since every school had dif-fering needs, the - 
objectives weyer generally not "the sa me, aTth aljcgTi they Twe re" e'er-rel ate d: 
toward«i^e same district. objectives. Presently, not all of the district 
.objectives are utilized by' each school. Some pf the district goals or 
objectives u^ed since^ 1*972 are no^onger appropriate, du-e to the fact 
that- they have been accomplished. ( " " - 

'•tn the spring' of the 1972-73 school yea^ the staff at Highland Park 
began .writing personal goals and objectives^ for "certificated staff. Each 
teacher wrote on^ goal with' objeqtives ,in each of the;se four categories: 

(1) Classroom Instruction, 

(2) Interpersonal Relationships with Pupil s^ 

{3} Interpersonal Relations^hips with Parents and Community and 
^ (ii) Pr(\fessionaI Participation. ' ' " ^ 

" , The intent was to develop mutually acceptable objectives^ however, 
it was made cle^r to atl staffs that if the principal and teacher could . 
riot reach a concensus, the p;:incipal's opinion would o^ver-rule their 
ideas. 'They understood that if such disagreements, arose the princfpal 
would "win"^ because that is Just ijow the game is played* Thus, 'we 
were able avoid having low-risk goals that^ would* be easily achieved, 
but- relatively meaninglesd. • ' ■ 

The i^rocess was begun with a Sei^les of group meetings followed by * 
individual conferences with tha principal and the staff, development 
teacher. i To encourage* acceptance these" interviews were made veicy \" ^ ' 
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strengths 



low-key and nonthreatening. • We. began by simply discussing Ahe teacher's 
overall classroom operation and each^of the four goal areas. Both ' • 

and weaknesses wece anlayzed; Goals and objectives were 
wri^tt^n eiXher^ oa correct serious .weaknesses" or on matters which. could 
•lDe termed possible "gi*?^wing ^edge^^. "'^ To fuVther enhance the initial 
implementation, either the^j^ifliT development teacher or th^ principal 

the thoughts on paper. > ^ 
Generflijr, ^Vehty-five to eighty percent of the f^na3>pi:oduct -was , 
direclHy related to 'imput from the st*3^f development teacher or the 
principal. • Jhree years later the teachers provide probably ninety 
.pe'rcent»of their goals and ol^jectives without outsi,d<^ imput. We have 
pro^gressed to Vnq point 'whero^ practically all of 1:he sta'f^ are. self- ' 
'actualizing, at -least in this- respect;" • . * 

^ifeiring't^^^§$h of May, 1 97 j,' the 'district began fomalized an- 
serlace* f.Q«r'^a(iffani^tra PPBS ,( Program* PI arming Budgeting 

Sjrs'tem). One *oJ^h^ high school mathematics departments became the 
^ir3t /program^ developed around the PPBS modpl.^ Hi^and Plrk staff 

prapiling^ data 'in the last six v/e'eks of school. All available* 



^rkied iMo weeks in the summer without^ pay tc fipish the PPBS 



.y-Admrnfjit.. It was 175 pages. Last* year' s- iJi-odUct was ii25j;pages, while 
, ■ tnis yearn s streamlined wanuscript numbered 225 pages. Uext year we 
^ • can, probably sdy everjrt'hing ;iecessary in less than one hundred' pages. 
\^ . 'The entir^e building's acadeiuc oper^ation was developed into 
PPBS. Highland Park was the first scliool in the^district to' thus use 

PPBS ^chppl^c^^ One interesting- sidelight is^ that High3fend ^rk v ' 

. • , ''-^ ^ / ' 
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saVe(|[^ the district sixteen hundred dollars, while providing bett^^r 
• educational opportunities for children. ^ Several major changes were 
achieved in staffing and the ordering of materials. The staff was ^ 
as surprised as anyone vjhin we totaled the cost of all items- to ' 
fipd; $2,,iiOO less inr- expenditures than the previous year. We then>^ 
included eight hundred dollars of our lower priority items, such 
as a new typewriter for the secretary. 

The local teachers*: association and a committee of administrators 
labored for approxima^e^y a year drafting a set of guidelin'es v;hich 
evolved into a pamphlet entitled "A Program of Staff Development and 
Evaluation". ' The fall of 1973 saw its introduction to district 
personnel'. The concept of ^ personal goals and objectives with specified 
deadi^ine?^ '£ox completion of the various stages was id^tified. Role 
respohsi'biiities v;ere clarified ais well as prpcedures 'for staff improVe- 
ment an^ means for dismi'ssal/ < 

Also, 'in the fall of the 1973-7ii school year at Highland Park the 
author initiated the utilization of Management-By-Objectives with all 




ssified persor^^el. For. each individi^jfe' we prepared goals and 
ictiveS'^^r ,three areas: * ' " 

^ • ' / ^ ; ' - 

^)-My Position as Custodian, Cook, etc. ' ♦ ' . 

<- (2XRelations^with Students U 

(3) ^elations'with Staff ' . ' 

In^ addition/ some persons had another area, that of Rely^tions with .Parent 
Management-By-Obj actives has proven as beneficial with the ^classified ^ 
staff as With t{;ije certificated personnel, although thp objectives are 

14 



iffiostick, Darrel, A Program for Staff Development and; Evaluation 
Grove City, .Ohio:- South-Western City Schools^ 1-973 ' ^ 
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often' mere reneral. * 

For the last two years all fiill or part-time staff either 
certificated or classified have operated using Management-By-Objectives • 
Highland Park is the only school with all employees having goals and - 
objectives. 

One aid in iinplemer.tlng. this complete procedure has been the fact 
. -.hat it was never labeled as Mar^agement-By-Objectives or JffiO. The 
author is thoroughly coivinced that our implementation of PPBS would 
have been smoother if it'ha'd also been left unnamed.'^ A strong recom- 
mendation for anyone considering J-ffiO would be no^t^ to label it^such 
until after it has been completely implemented. 

V/hea announcing a new educa^tional venture, people line up for 
anil against the proposal and^he debate is off and running. -.The 
projeat is assessed, usualljj by critics^ long before it has had a chance 
to" mature. Proponents begin spending more time building 'defenses than 
-improving the innovation and making it workable. In a surpri;Singly sh6rt 
time the change that was hailed as capable of solving old problems has 
become a problem itself. The promising innovation may become watered 
dovm, dropped or subject to a backlash. 

F3?om the literature and the author' s ^experience in. South-Western^ 
Schools' and ,as a consultant 'for several districts ground the country, 
he has dirscovered several potential problems persons may encounter in , 
using Management-By-Objectives. A prudent administirator va.ll take heed 
to' avoid the difficulties listed below. Some of the areas overlap which 
complicates their identification, as well ais the effort needed for 

a * ' 

resolution. 



/ 
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Po tential Problem Areas When Implgnenting 1^0 



(1) Initial acceptance by the staff, / 

(2) preliminary ijnolementation, 

(3) insufficient -resources for inservice, 
oop management not being ihvolved, 

■. (5) the individuals, affected by the system are 'not allowed to 
^ participate fully in strategies of implem^tation and 
'decision making, • ; • 

(6) indi-vdduals oot exchanging information, 
, (7) subordinates being evaluated after MBa6n personalities rather 
than result^ ^ . , ^ - - 

(8) individuals ndt being encouraged- to develop self -control or ' 
" » self-appraisal skills, 

(9) superiors being more weakness and blame-oriented than results- 
. oriented, / • * 

(10) setting unrealistic goals,. 

(11) setting goals too high or too low, 

(*12) insufficient staff motivation and poor morale, 
(13) failure to monitor plans, 
(lii) failure to even follow the plan, 
'(15) setting too many goals J,, *^ 

(16) creative goals stifled due to lack of objective evaluation 
prqce-dure (a subjective evaluation is better than jione), ' 
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t>(17) oVer-emphasis-on evaluation. (You-also have to decide d/. 

you- can o'r desire to ailoca:te the necessary resources ;f or 

proper evaluation), . " ' * ^ * * . 

^ * * .* 

(I8)\lack of a hiiinanistic approach makiiig IffiO overly mechanical, 
('^9)^00 complex objectives, . . • - ' * • 

(20) tVo short* too long or inappropri^at^ time period for achieving 
th^ desired ou^tcome(s), * * / 

(21) having overlapping responsibilities, * * , 

' \ • ' .>^^ 

lack of colicy or mission* 



(22} 



\ 



statements from- top management. 



(23) superiors accepting poor gqalg and objectives from s\itbordiriates, 

(2ii) failure to introduce new ideas from outside the organization, 

(25) inflexibility dn abandoning unfeasible or irrelevant objectives, 
i * • • . • • * r 

j(26) fuzzy behavior 'and/or poor investigation^when objectives ar& 

not acHpleyed, ' ' " . . - 

(27) setting arbitrary standards of perform'ance, such as 80^,- \ 

(28) high staff turnover, and 

(29) unanticipated events or condition-s which ^ have 
the' situation. • ^ . ^* ' ' ' 

There are several additional errors often overlooked that are. worthy , 
of illus;tration. 

(30) "Emphasis on psydo-sophosicated models, sertantic 

and paper work and records. 
Reddin' in Ms book^ EffectjVe Managtement By Objectit 



completely changed 



OS and terminology,. 



effectiveness of MBO implementations is inversely propo 
paperwork produced, "-^'r ' • - 



/es has said, "The 



tional to the 



/ ^{-Reddin, W.Jr Effective Management H^.Objectives (New lorkt McGravz-Hill 
Book Co;, 1971), p^ '^68 ^^^^ I ,^ . • 

■ • " ' 17 



'• . page 16 '\ ^ 

• liichard Osgood of GTE Sylvar.ia, a manufacturing company doing 
$850 million- in annual sales, now tells the story of eliminating the 
_ "annual. exercise of filling five foot book shelves with reports of 
^objectives and corresponding documentation,^ The author has seen 
school districts with total budgets linder five million dollars 
generating just as njuch paperwork, j - 

(30 Having persons -play "Let's B^at the System." 
This problem Will be* illustrated pth an example outside the 
r.ealm of education although analogous /situations can be- citexi in . the^- 
field bf education • ^ ' ' . 

The Russians,^-' though they lag behind V/estem 
management technology in- every respect, have 
• pioneered in this subtle art. The only yard- 
-5t2;ck of a Soviety Executive's performance is 
v/hether or not he makes his plan. So, not being 
> * a complete idiot, he spends most of-his igenuity • 

'on getting an easy plan. One' communist executive ^ 
. / . whose screw factory^ s outlet plan was set by-v;eight, • 

switched, clever lad, to making Jaeavier screws.^c--- ' . 

' -I (32) Personn^a,^ particularly .top adiiiirfistrators, becoming over- 

. 

aWed by massive amounts Qf objective data amplified in importance'* by 
^quanl^lcation and/|r made sacred by having been run through^a computer. 

The^j^f^jme exa^tte of this error is undoubtedly the biggest albatros 
this country carries around it^ neck in* dealing in foreign, affairs. 
.course, ,this v;ould be the Vietnam War. The major decisions ^regarding 
this military action v;ere made within the framework of the PPBS model 



^HDsgood, Rac>haTd. "Strategic Profit Planning", How to Improve' Profitability 
Through More Effective Planning ^ Thomas 'Dudick, ed. (New York: John Wiley 
& Sojis, 1975), p. 106 • . 

■iH^Heller, Robert. The Great -Executive Dream . (New York: The ,Deir Publishih 
Company,, ^9^2), pTTi? ~\ 

^ ' 18 .' . ■ ■ ' ' ■ 
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S • 

developed by Robert McNamara at Ford and further refined-at the Defense 
Department. The mountains' of outcome data indicated a totally different 
picture of the war than' eye witness or videotape ^accounts were describing. 
Military ofx'icers ^themselves disagreed with the data/ but they were not ^ 
permitted to contradict the quantifie'd-obje^tive-computerized data 
accoifiplished through the miracles of PPBS. 

(33)^ Not keeping the, power of business mai^agement systems in 
'perspective. Robert Heller in The Great Executive Dreain wrote that, 
"The last few years have seen errors of planning and missing of objectives 
on a macabre scale. ^ , ' - 

If the reader has doubts concerning He^kfer's statement, the classified 
ads below from recent issues of Saturday Review serve as humorous evidence. 

• COMPUTER. ERROR has' resulted in 17,000 tuning forks that vibrate at 
frequencies inaudible to the human ear. VJhat am I offered?-5H:- • 

A COMPUTER ERROR has- resulted in 285,62li Idaho 1^76 license plates,^ 
nximl)ers reversed,; ideal as conversation piece, Irivet. Bids to 
Idaho Board' of Corrections. ^hhj- " , | , • ^ 

'UNFORTUNATE- COMP^JTCR ERROR HAS RESULTED in 16,000 dozen Chinese 
fortune-cookies being si^uff ed "with strips ^containing air raid 
emergency insttnictions. Bids welcome.-JHHHJ-^ . ■ . ^ 

Steps J/gading to Successful Use of MBO 

For someone (hopefully, the top administrator) who would -like to 

improve his/Her scnool system and who'i^hinks managem^nt-by- objectives 

might be a feasible tool in this regard, the <f ollowing steps are suggested:' 



rrHeller, Robert. The Great Executive Dream (New York: The D^ll Publishing 
• Co.), 1972,^ p. 20a ^ ^< , ' 

^.Hi-Classified Ads. Saturdays Review (Saturday ReviewAforld, Inc. , i|88 Madison 

Avenue, New York, N.Y.) January 10, 1976^ p. 68 
■?HHfClassifi-ed Ads. Saturday Review (Satui'day ReviewAforldl, Inc., i|8^ ' - 

Madison Avenue, New York, N.Y. ), April 17, 1976,- p. 59 . ' • 

^.HHM-rClassified' Ads. Saturday Reviey (Saturday Review/World, Inc., ii88 Madison 
.Avenue, .Mew York, N.Y.) November 29^ 1975/FL.60 
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(1) Find out itiore about it. * 



(2) Let everyone in ^our system' know that* you think thp district 



0' ^ 



shoulcf|.be better prganized, use moize^-plannin^ and improve the 

evaluation of'lesi^ts. ' ' - ^ 

(3) Hold, confjg-ren^s with your major subordinate administrators to 

discus^%hat tney do^. • " • ' 

(li) Request these same administrators to list all of their functions 

and group them in major.' categories with you. * ^ ^ 

(5) Issue a mjLssion statement about- your-general concerns for the 
district. 

(6) Develop and issue your 'own goals and objectives. • r 

(7) Jointly develop go^ls a/id objectives, with your administrators. 

(8) Suggest your ^administrators follow the same procedure with ^hei^r. 



subordinates/* * 

*^ \ ' . ^ 

(9) At some poijat 'after step two, depending upon your level" of \ • 

accepta.'::je, introduce the term managementrby-objeatives^and 

I '"^Jobtain inservice assistance through visitations, workshops, 

consultant, etc. ' ! ' ' 

* '^^^W'^^P close tabs-on the entire process and^ffork to make it 

achieve the desired results v< \ ^ ^ ' 

C^a closing thought' which needs 'to be Jcept in .mind is that the 
ultimate obj'ective is* not quality MBO's, but quality schooling for youngsters. 
An' improved educational program shojad .be the goal, rather than a techiilcally 

perfect managemeut-by-objectives system, although the two ideas are not . ' r 

• * * \ '. 

necessarily exclusive. * • 



STAGESr OF HIGHLAND PARK MBO STRATEGY 

Reviewing district goals and objectives 
Assessment of building needs 
Begin developing building goals and objectives 
Reviewing the roles of each person* s* position 

Staff member self-analysis and assessment by principal and staff 
dei)'elopinent teacher " 

.Development of personal goalsj andj /objectives 
Completion of building goals and, objectives 
•Management process during implementation of IffiO. 
Appraisal of "Achievement by teacher, staff development teacher 
and principal 
Recycling the process. 



APPENDIX- A 



USING MANAGEMENT BY OBJECTIVES 
TO OBTAIN -RESULTS WITH 
CERTIFICATED AND CLASSIFIED STAFF 



1976 AASA CONVENTION 
IffiO SESSION 
SATURDAY, FEBRUARY 21 at 2:30 P.M. 



PRESENTER: 

DR. 'ARTHUR STELLER, PRINCIPAL 
HIGHUND PARK -ELEMENTARY SCHOOL 
2525 HOOVER R0AD 
GROVE CITY, OHIO li3-123 
61 !i 875-1025 • . 
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DISTRICT; - ■ 

DR. MARTIN STAHL, SUPERINTENDENT 
SOUTH-WESTERN CITY SCHOOLS 
ii65 KINGSTON AVENUE . " 
QEOVE CITY, 'OHIO li31 23 
6lli 875-2318 



BUILDING GOALS llSTEDlN' PRIORITY 



HIGHLAND. PARK PRIORITIES FOR '^197^^76 



1 . _ VALUE CLARIFICAnON . 

2 . IMPROVED MULTI-AGe" INTERACHOn' 

3. - COMI'IUNICATIO.Af 

^ CURRICULtm PRIORIHES 

K^IENCE 

2. LANGUAGE ARTS . ' . 

,3. FINE ARTS 

ii. SO'CIAL SfUDIES „ . 

HEALTH 

OTHER PRIORI HES 

1. INCREASED UTILIZATION OF OUTSIDE RESOURCES 

2. tNSERVICE SESSIONS 

3. P-RI NCI PAL'S GOALS « 



Pa^es 1-3 
Page ii 

Pages 5,6 . 
*! 

Page 7 • 
Page 8 
Page '9 
Page 10 
Page 11 

Page 12' 
Page 13 
Pages Ili,16 
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SAMPLE PAGE 



DISTRICT GOAL 11 
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*rovide Quality Instruction For Each Child 

DISTRICT OBJECnVE I ' 
Each Teacher Shall Work Jovard Providing V/arm OrQerly School ^Experiences 

BUILDING GOAL 2 

A ^^975-76 building goal at Highland Park is for children to dxhibit behavior 
which indicates a respect for their own property and the property of bthers. 

BUILDING OBJECTIVES ( ^ ' ' 
(1) Given a variety of experiences in which feelingsV^re explored (ex. role 
playing, BASICS feelings discussions, movies, stories conductive to e:j^l<5rlng 
feelings of characters)*, there* will be fewer unclaimed lost Ind found itteAs 
around the school' as the year progresses as judged by the principal. 



lall, straightening 

accountable 
^ith the staff. 



being 



(2) Children vail be see^ actively picking -up scraps i?l the 
their own displays, helping others .to repair displays -^d b 
for naferials as determined "by the principal in conjunction 

(3) By the end of the year, the children 'will be able to clem -up the area 
in which they eat lunch, and dismiss themselves with little or no supervision^ 
the evidence of achievement being judged by t,he teachers on duty in. the 
cafeteria in conjunction with the^ custodian, (idea: an unwai|ted, food table)^ 



(h) At the beginning of the school year'a procedure will be developed by the 
staff for encouraging clean r.estrooms* throughout the year. (Possible] suggestions 
increasing additional recess time, throughe^kit the year for accmmulated' days of 
. clean restrooms as determineci b3^>-6strooii/checkers. ) Objective atta^ent will 
be determined by cleaner restrooms '"^s judged by the* night custpdian 

BUILDING GOAIrJ 

A 1975-76 building goal at Hi-ghland Park is to implement techniques using 
the concept of "the self-fulfilling prophecy." - ' 

BUILDING OBJECTIVES . 
0) k display case f^r children's work will be 'built and placed lin a conspicuous 
place in the building called the Hall of Fame. The staff will dtetermine the 
specific uses but the overall, use will be to give building-wide-Kecognition for 
students who deserve recognition for outstanding work and/or mod*l behavior. 
Objective attainment will be asses'sed^ by the existence of the shdw case and 
the displays being changed freauently as judged .by the 'principal J 



(2) Each teacher will select at least one child in the class thatlis judged to • 
be working below potential and for having a poor self-concept. The teacher will 
emphasize posiliye reinforcement techniques such as praise for godd work, redirecting 
inappropriate behavior, writing positive notes both to the child knd to the parents, 
showing an interest in his ideas, displaying his, work in the classroom and in the , 
Hall of Fame,^, and providing external rewards such as helping a teacher or other 
children. In addition' to positive reinforcement, the teachers will express expectations 
for the child that is albove his/her present level of achievement. lEarly in December, * 
the teachers will meet, to share the results of this work with selected children. The 
value of this approach will be discussed and subjectively evaluated} by the staff at 
this time. ' s 
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SAMPLE -PA(?E FOr'^PRINCIPAL's GQAXS- ' • 

. . ^ ^ > ^ ^.'^ ^ • • 

^, . DIgTRICf i}QAL III . 

Provide Leadership ^To fering About Tke LnpleiBentation Of District Goals - 

^ DI STRICT OBJKCnVE I 
E^ich Principal Will Demo^istrate His Leadership Ability By Designin^^ Educational . 
Experiences In His 'Buildiflg So Thay The Goals Aijcl Objectives^ Of The District ^Are Met 

BUILDIUG GOAL . ' 

Th,e 197^^-76 building goaL at highland Park related to ti^e 'district objective is 
that the principaJS/i 11-*^ provide educfational leadership^ •' • . 

^ BUILDiriG 03JECflVE(S) 

(1) The principal vdll aga-in ^'t^ter.pt tf) divide his time, as follows: one-fifth for 
,'iX.i'tr;ndliig ne'p tings, paper- work, ^etc^ one-^;ifth ior pare^.ts, vi^ito-rs, others; ahd 
"thr^'e-^'irths' for students* and teachers. A log occasionally be kept to 

^<.rv^ a3 evaaenc*^. . - ^. 

'(2) Tne Drijacipal will -pr vide .sitrficient assistance leading to the achievement of 
► tne^.-gq-als and objectives ?outh-VJestern, Highland Park, every- siaff member and 
every *3tudent (although ail these goals and obgectives may -not be v/ritten). ^He 
will- also perform those tasks identified in the buil'ding or personal goals as being 
. assigned to the principal/ The nature of this objective is such that its evaluation 
wiil\e Lnf ormal* and subjective, although if tne majority of objectives which^are « 
written dovm for othe:e Highland* P,ark personnel are achieved, this' objective v;ill 
be accomplished., . . ' ' . ^ " • . 

(3) The orincipal vdll ftter.pt. to keep upda,te*d on vriiat is happenings in each class 
07 v/alking through each area' and talking with' students and teachers at least three 
times per week- The principaL-^will .be able to reeall the general operation apd^ 
spf^cific examples of each '^assf {on a weekly basis) if asked. 

(li) The principal .will.be able to refer to at least 25 students in each class by 
name by January. .The^ evidence of this action will be readily apparent to pupils, 
teacbers, parents and others, and a3 such will be assessed by their casual 
observation. * * ^ ^ ' , 

('5)^Jhe principal uill assume ^he position ofi safety patro^ coordinator and give 
tKen '.specific initial training, continuous t^ainijig and as'^ssment, and appropriate 
rewards for their services. The training vail; be such that the patrols will be 
able to fulfill their, duties v/ithout- substanjtial- miqcue. Adult complaints about 
tne patrol v;ill be reduced to fiv^ p^r year iwith student complaints numbering less . 
than one per v/eek: * ^ ^ ' . . ^ .*.*'" 

(6) The principal will v;ork with teachers on curriculum, teaching tecHniques, 
establishing a'clini^te of prof essiohalism 'and cooperation, creating-a relaxed * 
atmosphere , and getting or giving teachei^S' the recogr?ition they deserve. The 
teaching' staff vdll evaluate this -obje^ctive'. 

(7) The principal will create an^ opeil* door atmosphere ^uch^ that children and 
teachers will utilize his office (the^ facility) o^a a continuing basis for a ^ , 
"time-out" place, a quiet study area,, a place for .displaying ^"Work, a place.to''. 
shai^fe and get help, etc. Anyone viewing the office should be^ able to tell that- 
'it is used- by children from the mere appearance of the room and the^fact that ^ ^ 

any given Qccasion a nurftber.of pupils could ^be found visiting this room. ' * 
^ * '• * * > 

* * . ' . 



rage d\ \ ; - 

SiU-^PLE PAGE FOR' FIRST YE/LR TEACHERS S GOACS • • . : -7 ; 

- CLASSJIOOM ir^STRUGTION ■ , \ ^ 

. Goal I; • . 

. 'My goal is to inorove classroom work habits. .'• * 

k Ob.jective I ; " , . . r * ' • • ' 

I will enphacize the L^nportance of cleanup as a continuous process rather thaii_ 
having -to rlave a designated tine tet aside .for' it other than a final 'quick, cleanup at> 
the -end of the day. I will heet the satisfaction of the principal 'or staff develop- 
ment teacher 'in. the schorl.. ! ' - ' 

Objt^ctive II. ; 1 i . ^ . 

I will enphasicie and encourage good listening skills, especially during group 
discussion and sharing tines. Tfeis will -be evideat through observation of quiet, 

:'et^;-ngs ty the principal or staff deve>lopnfent<H?eacher. 



I v;lll encjura^p' ctuaents t » follow through v;ith their vfork and study choice's * 
that ihroughDut tuo ycTr; J! will notitje an 'observa^ble progress.ive improvement in 
quality of v/ork. v;4ri 'achieve this through encouraging students to follow through 
v/itn their v/ork and st^idy c^ices and to make xhem conscious of producing neat quality 
v/ork. This vn.ll be evalua-^d ty the principal and/or staff development teacher.' 

G oal II : ' ' / . ' 

iMy.gcal ij tejor.e more knov/lfedgeable about tne math and reading*- curriculujn 
areas^ leading to successful implemer/tation of these subjects in my class. 

Objective I : - 

• I will become n?re knowledgeable about reading curriculum by implementing it in 
my clcLssroom ac.v/ell as discussing /it with other teachers and through* more in depth 
investigation , of reading. My increase in competence for this area will be ojDserved 
by and evident to the priacipal'^an^/or staff development -teacher and vri.ll be formally 
evaluated jointly ;^rith them. * * 

• , ' . \ 

Ob,i^ctive II ; - ^ . . - ^ ^ . , . \ X-' ^ 

r v/ill- become more knuv;ledgea(ble about the math curriculum by using th^#r 
curriculum guide as a basis for -instruction in my classr(^m. J will suppl^n^t .it, -* 
however, v/lth math'ideas and infCTmatj.bn from other sources based on the pi^'^ress and 
interests of my class* My incr^i^e in knowledge will be evident to the principal 
and/or staf f^'development teacher through observation artd joint evaluation.^ C 



INTERPgRSOWAL REUIIOMBHIPS' WITH I'PUPILS ■ - \ - « 

Goal III ; . * . I . " ' ^ ' ' ' 

§y goal is to. get to know each student on an individual basis afid to^ learn 
wl^ere he/she can excell in order to 'meet "their individual needs* 

Objective I.; / ';-!'•" • W ' , 

I, will m^e an effort- to ta'lk with each child everyday and to be' able .t6 
recall at least one dinportant tljing which he/s^ was involved with during the dajr. 
I v/ill keep-a daily record of each child's day at 'school. , ' ■ 

RELa'tIOHSHIPS WITK-i%'REiJTS AND THE- CSMUMITY 

Goal IV ;" \ . , i •, • 

My goa] ic to er;tablich and maintain "effective tv;o-^ay communication with 
the pirentr, of children' in my class. 
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Ob.lective I : \ " « 

I will encburage parents to.visit^the olass during the school day, ^Mention of 
wh:r. visited' will be fc'jr.i in if.e Parent .Bulletin. ''"^ 



I v/ifil send'^notes h^ne tj parents, c^ll parents often and schedule conferences 
if and when necessary. I will Iceep a file of ail general notes and letters sent home 
and. a record of all conferences. 

PROFESSIONAL PARTI CI PA-no:i * ' \ - ' 



Goal V: 



My* goal is tp expand upon my knowledge of informal education processes. \ ' 

PoGsi'i^le Ideas ^ . ' f ' ' ' ' ' " * • • ^ . 

I vjill attenn various W'>rk|shops and inservices offered throughout the school .year.' . 
r I v;ill read books r-^lafed to tne area' qf informal, education. 

3p^ arpoln* or. Teacher - Sylvia Asnton -V/amer" ' . • ^ * - 

Teaching , as a Sjcversive Activity (Postm^) ' \ ' 

Otncr books as_ r^cojjnended by -the principal. ^ • ^ 

I will participate in tne BASICS arourse. . - 



Goal VT:: 



expand, upon ry general knowledge and interests in .education and 



otnerv/ise. 



.Obj^Gtivei: - 

I v/ili enroll_ in one or tW9 courses a quarter of the various special. free 
university courses affered at O.S'.U. Credit in the courses will serve as evidence. 

Ob.lective II : - 

. I will develop a professional file* to keep track of all*outside areas in which 
I participate for future reference whicfi will be compiled in a resume format. ♦ 



Signature 



Principal's Signature 



^ Staff Development Teacher's SigfiatUre 
Date ■ - ... , . . 



* / 
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a- • * 

^A>!FLE FME rO:i VJIOR^S 30ALS , " ' * 

My J:-c As A .^ator ; 

Goal I ; • • , ^ 

.1 vant t-.beeor.e r.ore knowledgeable .afeout perceotual croblens and ways to 

^fl z r^^'^'i^rz-rd'acout perceptual probleV:s/' 

, (b) I wxat to put Int.: ^crac^ice raore methods which will h^lD students 
'^vercjn^ then. ' ^v- * ^- * , 



GosI II: 



.I.Will k-Ap_a fDl-ler for each child ic'be kept- for tutoring "records including, 
tne* papers r-h":- chil-dron are i-.'br^r.g on. > "• • , <' 

r;:Y?F£i=£0-:AI H£LATTb^^:-7fe K ITH'f-f^ry.riPF;^. ■ 

I r — ' ' •■ ••■-«•',' » " . 



\^^>P — -'^^i goovi^ about ifimselff renain en ohusiasti'c/ and :\ 

^^^JtV' '^'-'^''^^'^^'y'^-'^ ^'^-^ enoo^azt<-T failure, the ifaportant thing is to Iceep 

Pccsible'^deas ; ' . - . ^ * r ' ' " ' . 

(aj I will give hin work whicn although >all Ue a challenge, wili 'also' 
, '•provide hir. wich success/- ' 

(b) 'I will rerer.ber to call atti^ation" tp^'Ms success so that he will 

^ ' beG^rr.e iepreasingl/- a,ware .ef it . ' '.'^^ , ' . ' 

(c) I will point- QUO t: him that everyone fail&, by ^ving him examples. 

(d) I will point ou'fe- to him failures which 'have -eventually becofne successes. 

(e) i^will pr'aise him for his suci^ess. 

(f) I will, be aware of his limits. Of endurance and change the work in a' 
nev/ way. ' ? . ' ^ ^ ^ 

' INTERPERSONAL RELATI0i:3 WITH- STAFF ' . ' ^ . ^ ; , 

Goal I ; ' ' ^ ' ' ' - . ' 

I jvant tne teachers to be av;are of each child's successes and failures in 
tutoring:' and to feel free to discuss the^ students with me. 

ihe 1 



Possible Id'^as: ^ - * \ ; ^ ' 

\ (a) I will communicate with ihe teacher al^out the student. . / 

(b') E^ch week I will^ 4lscuss' with one teadher what the student^^as done 
and is doing. * | j ' M / ^ ' 

•(c) I will.be friendli- and^ available when the teacher approaches me. 
(d)- I will relay my willingn'ess to the teacher. ' 

INTERPERSONAL RELATIOIJS V/ITh' PARENTS ' \ i ! 

Goal I ; . I . ' * 

I want the parents to feel positive about , their, child. 

Objective I ; ' . ' ^ 

, Each week I will send a positive note to one parent relaying what the . 

child did and is working on in school. 'The note will constitute* evidence of 

thic action. ' " ^ , • 
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'5? . ♦ * 



I wlir vrilllr.c t'llk wi^r. .any parent about their child. A record of 



1 v;ciua -ike t;>v 



rarer.ts ^: reinforce -what the child is doing sti- school by 



Signature 



* Principal* 3 Signature 



Staff Deyelopnent Teacher's Signature.. 

Date 
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SAMPLE PAGE FOR SECRETARY'S GOALS . _ . • 

MY POSITION AS SECRETARY ^ * " . / • 

Goal I: • ... . ^ ^ ' - , 

My goal is to develop a prpcedure for organizing the office work in such a 
manner as to provi'de increased efficiency ajid effectiveness. * . . • ^ 

, Objective I: i . ' ~ 

I vrLll create a work load calendar upon which I will record when various tasks 
need to be achieved, such as attendance cards, typing the. parent bulletin, calling 
for fire drills, bookkeeping, flyers, etc. Also included will be an estimate for 
some items of the length of time ^necessary' for accomplishment, i.e., one entire day 
a month for typing of the bulletin. The calendar itself will serve as evidence of 
accomplishment. - ^ 

Objective - ' • ' 

I will implement the above cal^daj' in the fall of 197$ by first including 
year-long activities, such as monthly fire-drills. Other tasks will be added as 
the year progresses and the estimates of tine needed will become more accurate. 
The evidence of this action.will be the continually updated calendar 

Goal II: RELATIONSHIP WITH STaPENTS AND PARENTS ' 

My goal is to be a friendly receptionist, thereby mafctrfg^he office a pleasant 
place to come or a pleasant place to telephone. ' ^ . " 

^' 

Goal III: RELATIONSKEP WITH STAFF . / ^ ' ' ' 

Objective: , " 

The existence of the^bove calendar will be communicated to all staff members, 
so that they will be able Vo plan their typing needs within time constraints. The 
PTA officers and committeeSchairmen will also become aware of when there is time 
available for typing. Thef principal (since pr&ctically all typing is read by him) * 
will evaluate this objective according to whether or^^ no.t people are aware that I am 
planning my worf: load and to what, degree they use this informatipn. 



Signature 



Principal's Signature , 



Staff Development Teac};iBr' s' Signatui^e 
Dat e ' . ' / 



r 
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aM-IPLE PAGE FOR CUSTODIAN'S GOALS 



MY POSITION AS CUSTODIAN ^ * ' , . ' • 

Goal. I: ' ^ ^ ^. ^ * 

Ky goal is to try and keep the" school building in a respectively clean and 
sanitary condition that will encoxirage children to want to come to our school, 

miTIONSHIP Wim THE STAFF ' , • 

Goal ^11 : 

My goal is to be cooperative and willing to do all that I can to please the 
staff and make Highland^Paric a pleasant place to work. 

Objective: 

I will occasionally ask teacliers and other staff who are around when I'm 
woricing if they're satisfied with my work and if there is anything else that I 
might do for them. 



Signature 

Principal's. Signature ^ 

( 

Staff Development Teadher's Signature 
Date : \ . 
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SS^LE FAGE FOR SCHOOL WjR3£<^ ,V>a:.<; 

: : ^ — ■ . - ■ 9 

.'•fy P'OsinoN AS SCHOOL :ri]Ps.F. ^ ' • V ° • 

Goal I; I ' . ' * 

v:?'-?^^ - ^^chl-^ve an awareness of their individual health 

'^f f Fr:r.oti.r. of a positive self-concept in all- my contacts 

' , f • * - 

RELATIONSHIPS '.vT.TH STUD£!jTS ... ' • 

Go'il II: : - ■ • ■ ., 



.-^'^ ^J^^'.^^ I' know ne on a personal and friendly basis aside 

-rom juct' Demg th.e scno .1 -nurse. ' . / 

Ob-jecuive^j • • ■ ' ^ 

„h.- , \"p^"^'ssist a tew students during the year with one of their croiects of 
wnich I hcive 3or:e Knowledge. Tr.e s-udents- will appreciate ny contribution by 
..er. - .nir;r r.y ascistacce witr.^n their prsject reports. 

REALTicf:;oHip vji"- pare:ts 

Gpal III; 

_Hy goal is to infcrr. parents o;' "suspected health, medical or physical 
proc errs of students anci counsel then according to what action may be taken 
or w.;at resources are available. These contacts with parents will be such that 
abcu't'"''?"t ""^^^ react. negatively f r.y inaication of symptoms, but will do something. 

. PJiLATIOnSHIP '.'.riTH STAFF ■ • - . , ' 
Goal IV: ' " \" " 

_ ^ My goal is to get to knov; everyone on the staff (oarticulariy teachers), 

inci.uding sacn things as nap.es, r.arital status, location in the building, grade ^ 
levels, outsi'^e m-terests, elc. . s.> e 

Goal V ; . ' 

My goal is to utilize consideration and tact when dealing with the staff on 
a professional basis. , ~ • 

PROFESSIONAL PAHnCIPATIO:; ' ■ ' 

Goal' VI ; ~ - / . , ' 

My goal is to assist in staffings on individual- students . with other 
specialists,, teachers, • the principal, ^aPents and others. , 



v. 



signature 

Principal's Signature 



Staff Development Teacher's Signature 
Date 
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SA.MPLE FO^ RECOPDTNQ PQOGF^'SS ON BUILDING OBJECTIVES (ALSO, USEb'^FOR 
FLA.MNIKG STAFF MEETIimS) ' . 



Date/Tiir.e 



Objective(s) 



AatLvities 
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